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Executive Summarx

his report is the third in a series of three reports to inform the future strategic planning

efforts for First 5 LA, the larger early care and education (ECE) philanthropic
community, and the field of ECE generally. As First 5 LA begins setting the course of their
investments for the next five years, the need for establishing a collective base of knowledge
on ECE in Los Angeles County became evident. First 5 LA commissioned Advancement
Project to conduct the necessary research to inform their decision making and share the
findings for the fundamental research questions across three related reports. The first two
reports include:

1 Report 1: “The Early Care and Education Landscape in Los Angeles County: Access,
Workforce, and Quality.” The report describes the current state of ECE in Los
Angeles County around three major areas of inquiry - Access, Workforce, and
Quality.

1 Report 2: “Past Roles and Strategies of First 5 LA and Other Funders.” Before
looking forward, it was advantageous to reflect and take stock of the investments,
groundwork, and experiences that had previously transpired. Hence, the second
report examines the past roles and strategies of First 5 LA, other First 5 county
commissions, and other ECE funders.

The third and concluding report, “Opportunities and Considerations for Addressing ECE
Gaps in Los Angeles County” is a culmination of the prior reports and discusses potential
future roles and strategies for First 5 LA and other ECE Funders in Los Angeles County.
This report utilizes relevant gaps identified in the first report of this series and matches
them with relevant roles and strategies, some of which are described in the second report,
in order to present a menu of potential opportunities that might address these gaps. The
information in this report is limited by the same parameters described in the preceding
reports. The opportunities, considerations, roles, and implications are not comprehensive,
have not been prioritized or weighted, and no cost analysis was conducted. The reader
should refer to the first report in the series for more information on stated analytic results
and gaps, and to the second report for more information on examples of specific programs,
investments, and funder roles.

The following gaps are discussed in this report:

ACCESS GAPS

1 Lack of center and family child care licensed seats throughout Los Angeles County.
M Lack of licensed ECE seats for infants and toddlers.
1 Lack of licensed ECE services for children living in low-income communities of color.

1 Lack of centralized and improved data systems for licensed centers and family child
care homes.



WORKFORCE GAPS

T Compensation does not reward attainment of higher educational levels, and is not
an incentive to participate in training and formal professional development.

M Lack of a centralized source of data on individuals in the ECE workforce.

1 Lack of alignment across qualifications, competencies, and workforce preparation.

QUALITY GAPS

1 Los Angeles County lacks countywide QRIS coverage and the QRIS efforts that exist
are not highly saturated within the county.

1 QRIS efforts that exist are not sufficiently funded for sustained, long-term quality
improvement and 43% of current QRIS rated sites have not yet achieved a four or
five quality rating.

1 Infants and toddlers are not widely served by QRIS rated programs.

First 5 LA or other ECE funders in the county interested in pursuing these opportunities
will need to consider a number of additional factors not addressed in this report to ensure
that an investment under consideration would meet their desired goals, and to maximize
the impact of their investments on the lives of Los Angeles County’s children. Some of the
considerations to examine further include:

1 sustainability,

1 on-going investments with no exit strategy,

1 addressing immediate gaps and building for longer term impact through policy and
systems change,

1 supplementing as opposed to supplanting funding,

1 federal and state policy and budget influences,

1 cost and scale of impact,

1 determining types of measures to target investments, such as macro level or

preventative focusing on policy and systems or populations, or more mezzo or micro
measures focusing on specific communities and individuals, and
1 potential resistance to some changes from the ECE field.

All three areas of inquiry contribute to the early learning experiences and educational
outcomes of children and their families. Funders should seek to work together, identifying
shared goals, to coordinate a collective, holistic approach to address individual and
community needs as well as larger policy and systemic gaps in order to maximize the
population impact. The opportunities and considerations described here are to support
First 5 LA and other funders as they determine which opportunities and roles to pursue for
future investments. While this report is only one resource of many, its purpose is to add to
the conversations and inform decisions that will improve the outcomes of children and
families in Los Angeles.
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As knowledge in the ECE field has evolved and expanded, the gaps that exist in meeting
the needs of young children continue to change with the landscape. Calling for
thoughtful and strategic investments is an important prerequisite to ensure young children
receive the quality ECE they need at an early age in order for them to develop and grow.

As First 5 LA considers how to set the course for the next five years of their investments,

the Commission recognized the need to | GcNIEzING
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